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This document has been produced to benefit the community. Healthy Washington County
encourages use of this report for planning purposes and is interested in learning of its
utilization. Comments, questions and suggestions are welcome and can be submitted to:

Mary Rizk, Executive Director
Corporate Communications for Meritus Medical Center
mary.rizk@meritushealth.com

The FY2019 Community Health Needs Assessment for Washington County, Maryland is
available for review at:
e Brook Lane http://brooklane.org/

e Meritus Medical Center http://www.meritushealth.com/

e United Way of Washington County http://www.unitedwaywashcounty.org/

e Washington County Chamber of Commerce http://www.hagerstown.org/

e Washington County Health Department https://washcohealth.org/

A printed copy of the report may be obtained upon request to:

Meritus Medical Center
Allen Twigg, Executive Director of Behavioral and Community Health Services
allen.twigg@meritushealth.com

Brook Lane Health Services
Curt Miller, Director of Public Relations
curt.miller@brooklane.org

Acknowledgements
The Executive Steering Committee would like to thank the countless individuals who have
contributed to the success of this community assessment including all the survey participants
and all those who contributed directly to writing and editing the final report
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INTRODUCTION

Message to the Community

Healthy Washington County is proud to present the FY2019 Community Health Needs
Assessment report for Washington County, MD. This report includes a comprehensive review
and analysis of the data regarding health issues and needs of people living in the Washington
County region.

This study was conducted to identify the health strengths, challenges and opportunities unique
to our community and to provide useful information to health care providers, policy makers,
collaborative groups, social service agencies, community groups and organizations, churches,
businesses, and consumers who are interested in improving the health status of the general
population. The results enable our health systems and other providers to strategically establish
priorities, develop interventions and commit resources to improve the health status of our
service region.

Improving the health of the community is foundational to the missions of Brook Lane Health
Services and Meritus Medical Center and should be an important concern for everyone in the
county, individually and collectively. In addition to the education, patient care and program
interventions provided through our health systems, we hope the information in this study will
encourage additional activities and collaborative efforts to improve the health status of the
community over time.

To demonstrate our strong community collaboration, this Community Health Needs
Assessment was developed and promoted by Healthy Washington County (HWC). Healthy
Washington County is a coalition of public and private organizations working to improve the
health of people living in this community. The coalition strives to achieve this through raising
awareness around personal health status and healthier behaviors. Bringing people and
organizations together around health issues that affect quality of life in the region, we raise
awareness, create opportunities for networking, and support finding solutions. Ultimately,
Healthy Washington County aims to provide the means by which individuals can achieve their
healthiest potential.

Healthy Washington County FY2019 Community Health Needs Assessment Page 4



Purpose

A Community Health Needs Assessment (CHNA) is a report based on epidemiological,
gualitative and comparative methods that assess the existence of health issues within a defined
community and the health services, gaps and disparities that people may encounter related to
those health issues. This CHNA report includes findings, survey results, conclusions and an
implementation plan that has been made widely available to the public via Meritus Medical
Center, Brook Lane Health Services, and Washington County Health Department websites.

The express purpose of the FY2019 CHNA was to complete a comprehensive assessment of the
health status and healthcare access needs of residents living in the Washington County
healthcare region. The objectives of the assessment include:

e Review the FY2016 health needs and determine what progress has been made

e Identify the current health status of community residents to include baseline data for
benchmarking and assessment purposes

e |dentify the availability of treatment services, strengths, service gaps and opportunities

e Determine unmet community health needs and target priorities

e Develop a plan to direct community benefit and allocation of resources to meet
targeted needs

e Enhance strategic planning for future services

e Meet the CHNA requirements for Brook Lane Health Services and Meritus Medical
Center as not-for-profit hospitals

Brook Lane
Brook Lane is a private, not-for-profit mental health facility with a 115-acre main campus near

Leitersburg, Maryland and three satellite campuses in Hagerstown and Frederick. The 57-bed
hospital provides treatment focused on crisis intervention and stabilization. Day treatment
programs for children and adults provide a structured, therapeutic program yet allow the client
to return home each evening. Outpatient therapy for all ages is available at three locations.
Laurel Hall School provides education and therapy for students with emotional and behavioral
challenges. Stone Bridge Residential Program provides a home-like environment for children
who are in crisis without an appropriate place to stay. The THRIVE Program assists children in
building relationships and developing positive coping and communication skills. INSTEP, the
substance abuse treatment program, addresses the increasing need for the treatment and
support of addiction in our community. Brook Lane also provides School Based Mental Health
Services, free of charge, in all middle and high schools in Washington County, Maryland.

Healthy Washington County FY2019 Community Health Needs Assessment Page 5



Meritus Medical Center

Meritus Medical Center is the flagship facility of the health system, Meritus Health, the largest
health care provider in the region. The state-of-the-art, Joint Commission accredited hospital
opened in 2010. Not-for-profit in nature, the current census offers 257 single-patient, licensed
beds from the state of Maryland within the hospital’s walls. More than 500 physicians and
advanced practice providers representing close to 40 specialty areas serve the population of
western Maryland, southern Pennsylvania and eastern West Virginia — a tristate area.
Comprehensive, quality care and service is provided at Meritus Medical Center in the following
areas of health and wellness:

e Bariatric surgery

e General surgery

e Behavioral health

e Cancer - accredited with commendation by the Commission on Cancer

e Cardiovascular — Named a high-performing hospital in heart failure and chronic
obstructive pulmonary disease by U.S. News & World Report and cardiac cath lab
named by the American Heart Association a silver-plus recognized facility for STEMI
patients

e Emergency - A level lll trauma center and EMS Base Station as designated by the
Maryland Institute for Emergency Medical Services Systems (MIEMSS)

e Joint replacement

e Labor and delivery

e Rehabilitation — A CARF-accredited inpatient rehabilitation unit

e Stroke care — A certified primary stroke center and the recipient of the American Heart
Association/American Stroke Association’s Get With The Guidelines® Stroke Gold Plus
Performance Achievement Award

e Wound care and hyperbaric medicine

Meritus Medical Center received its first Magnet® Recognition in April 2019, making it the only
hospital in western Maryland and the tristate region it serves, to receive professional nursing’s
highest honor. The hospital received two exemplary citations with the Magnet® Recognition,
including one for transformational leadership to improve workplace safety and enhance
security and one for exemplary care of stroke patients. A rare eight percent of hospitals
nationwide earn Magnet® Recognition, with only seven hospitals in total in Maryland.

Meritus Medical Center was built as a direct link to Robinwood Professional Center, creating a
campus where health care providers, outpatients, visitors and families can move easily from
one service area to another. With the addition of the hospital, the one-million-square-foot
combined campus represents the largest health services footprint in the state of Maryland.
Meritus Medical Center is committed to caring for the community and has done so for more
than a century.
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Executive Steering Committee

An executive steering committee was formed as an advisory group composed of organizations
and community leaders who represent the core of healthcare infrastructure in the Washington
County region. These individuals provided immeasurable guidance throughout the CHNA
process and are committed to continuing collaborative efforts to develop and implement
community strategies to improve the health needs that were identified in the assessment.

Allen Twigg, Director Behavioral & Community Health Services, Meritus Medical Center — Chair
Douglas Brown, Clinical Coordinator Physician Assistant Program, Frostburg State University
Joelle Butler, Media and Communications Coordinator, Meritus Medical Center

Susan Delauter, Benefits & Wellness Administrator, City of Hagerstown

Diana Gaviria, MD, Medical Director, Maryland Department of Health

Michele Goldman, Executive Director, Community Free Clinic

Erin Hershey, Board Member, Meritus Medical Center Board of Directors

Susan Lopp, Administrative Director, John R. Marsh Cancer Center

Rod MacRae, Director of Health Planning & Strategic Initiatives, Washington Co. Health
Department

Curt Miller, Director of Public Relations, Brook Lane Health Services

Jon Noyes, Executive Director of Strategic Planning, Meritus Medical Center

Rick Rock, President, Washington County Mental Health Authority

Guinn Rogers, President and CEO, United Way of Washington County

Brad Sell, President and CEQ, Community Foundation of Washington County

Douglas Spotts, MD, Chief Population Health Officer & VP, Meritus Health, Inc.

Shelley Steiner, Director of Strategic Initiatives, Hospice of Washington County

Cynthia Terl, Community Engagement Director, Wells House, Inc.

Fred Thursfield, Executive Director, Meritus Health Foundation

Susan Walter, CEOQ, Tristate Community Health Center (FQHC)

A full listing of the Executive Steering Committee membership and organization information is
included in Appendix A.
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